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WE ENVISION A FUTURE WHERE

all families ARE STRONG AND
STABLE, AND HAVE OPPORTUNITIES TO

become all that god
intends them to be
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>> Today, MANY FAMILIES IN DUPAGE
COUNTY ARE VULNERABLE
Each year, more than
6,000 families in
DuPage County face an
unexpected crisis that
places their housing
and employment at
risk. Many pay 60-70%
of their income for rent.

146,000
RESIDENTS IN DUPAGE
COUNTY HAVE A
MENTAL HEALTH OR
FAMILY LIFE CHALLENGE.

20

%

OF HOUSEHOLDS ARE
VERY LOW INCOME OR
IN POVERTY
This equals 67,400 households, or 269,600 people

Less than 33% of
adults and 50% of
children have access to
affordable counseling
services. The unmet
need is much more
pronounced in lowerincome neighborhoods.

5

WE ENVISION A FUTURE WHERE

every child
		HAS A chance
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>> Today in DuPage County, thousands of children and teens
are at risk

27,000 +
CHILDREN LIVE IN OR NEAR POVERTY.
In 2013, 25% of students in two local districts were
eligible for free or reduced lunch , a 200% increase
since 2002.

5,000 children & teens from the lower income
neighborhoods in DuPage County are vulnerable
- underperforming in schools, exposed to crime
and overwhelmed by family instability, including
unemployment, mental health, family conflict,
substance abuse and unstable housing.
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>> Today, There is a
critical shortage of
transitional housing
in DuPage County for
older teens and young
adults who become
homeless

1,000+

TEENS AND YOUNG ADULTS AGES
16-25 BECOME HOMELESS EACH YEAR
WHEN FAMILY HOUSING FAILS OR THEY
RETURN TO THE COMMUNITY FROM
RESIDENTIAL CARE.

WE ENVISION A FUTURE WHERE

EVERY young

person HAS
				A safe haven FROM HOMELESSNESS

LESS THAN 30% OF THE NEED IS MET
Transitional housing resources provide
for less than 30% of the daily need for
homeless teens, young families and
young adults.

1,500+

SCHOOL-AGE CHILDREN AND THEIR
PARENTS BECOME HOMELESS EACH
YEAR IN DUPAGE COUNTY.
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WE ENVISION A FUTURE WHERE

			

EVERY

young adult

				 CAN WORK TOWARDS A

				

SUCCESSFUL

career

Today, unemployment for young adults
						
is on the rise in DuPage County >>>

5,000

YOUNG ADULTS, AGES 18-29, ARE
NOT PREPARED TO COMPETE FOR
FULL-TIME EMPLOYMENT.
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UNEMPLOYMENT

for young adults in DuPage
County’s lower income
neighborhoods is 20-24%.

4,000+

DUPAGE COUNTY HIGH SCHOOL
STUDENTS LIVE IN OR NEAR
POVERTY. MANY HAVE NO HOPE
FOR COLLEGE.

MEET DAN

MEET MICHAEL

MEET TONI AND LISA

MEET STEVEN

Dan is 38 years old. Recently
divorced, his two daughters live
with him. Dan was recently injured
on the job and is on disability. He
is depressed and anxious about
parenting his daughters as they
move through adolescence. Dan
can only afford $5 per session for
a counselor.

Michael is 21 years old, a high
school graduate with lower than
average grades. He has been in
and out of part-time jobs. He
cannot decide what to do for a
career, and he has lost hope that
he will be able to find a full-time
job and live independently or
support a family.

Dan is one of more than 30,000
adults county-wide who suffer from
untreated mental health illness.

Michael needs an on-ramp to a
career. He has a great personality
and can be trusted, but he needs
help with employment skills.

Toni, 14, and Lisa, 12, both attend
a local middle school. They live
with their mother who is seldom
home, working two part-time jobs
to cover her rent. $200 per month
in child support is stretched to
cover all other expenses. Toni and
Lisa live in fear – of moving for the
fifth time in seven years, failure at
school and their future.

Steven is 20 years old. He just
returned to the community from
a mental health facility after a
serious breakdown. He was not
prepared for life as a young adult.
Steven is staying temporarily
with a family from his church –
returning home was not an option.
He is unemployed and homeless.
He needs a safe place to live, plus
holistic support to work toward
independence.

Michael represents more than
5,000 young adults who need
access to career opportunities at
local corporations.

Toni and Lisa are two of more than
3,000 at-risk children who live
in one of the five neighborhoods
Outreach serves.

This resource for young men in
DuPage County is in short supply,
and none are faith-based.
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HOPe

		for tomorrow

>>>

The JOURNEY OF HOPE’s goal is to better position Outreach
Community Ministries and the local church to meet the expanding
community needs in DuPage County.
The Outreach Community Ministries Board of Trustees is fervent about seeking God’s wisdom
and hand of blessing on its mission to restore hope and provide opportunities for people
to be all God intends them to be. The JOURNEY OF HOPE lays out our vision for meeting the
pressing needs of our most vulnerable neighbors. On behalf of the board, I invite you to explore
our campaign initiatives and ask God how He would have you partner with Outreach in this
endeavor. - BEN FULTON, PRESIDENT, BOARD OF TRUSTEES
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Journey of Hope Initiatives
“For I know the plans I have for you,” says the Lord. “They are plans for good, and not for disaster, to give you a future and a hope.” Jeremiah 29:11 NLT
NEIGHBORHOOD TRANSFORMATION

Vision >> To strengthen families and develop

youth in every DuPage County neighborhood where
families are vulnerable and children are at risk.

Strengthen Families >> Outreach will increase
capacity to annually serve 300 additional youth
and families. New Youth and Family Life Counselors
will minister to high-risk juveniles at Wheaton Youth
Outreach (WYO), serve families in crisis and the
Hispanic community at Warrenville Youth & Family
Services (WYFS) and increase care for adults with
untreated mental illness at Outreach Community
Center in Carol Stream (OCC).
Develop Youth >> Add a Youth Pastor and College
Coach at OCC to intensify spiritual formation with
100+ junior high, senior high and college students.
Successful Outreach programs will be replicated
at WYFS for junior high students: the after school,
summer school and mentoring programs.

SAFE HAVEN FOR HOMELESS YOUTH

Vision >> To lead in the development of

Christian community housing, serving both the
transitional housing needs of young adults and
the more permanent, supportive housing needs of
young families and young adults.

Transitional Housing Centers >> Develop

a new transitional housing center for homeless
young men at Jubilee Village.
Safe housing within a Christian community life
setting, plus on-site support services, will help
residents achieve independence within 12-24
months. Capacity at Jubilee Village will increase
by 8-10 beds for formerly homeless young men.
If resources permit, establish a more permanent,
supportive housing center for young families with
school age children and young adults with special
needs. Capacity at Jubilee Village will increase by
another 12 adult residents and up to 12 children.

If resources permit, implement college preparation,
summer employment and Christian club programs for
high school students at WYO and WYFS.

NEW YOUTH & FAMILIES SERVED
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NEW YOUNG MEN & FAMILIES SERVED

TO TRAIN A NEW GENERATION

Vision >> To lead DuPage County in the creation

of Employment Opportunity Centers serving young
adults on the margins of today’s workforce.

Employment Opportunity Centers >> Establish

the first employment training center at Jubilee
Furniture in Carol Stream. Participants will receive
classroom training and on-site work experience to
prepare them for apprenticeships with the center’s
corporate partners. Capacity will begin with 25
students per year, increasing to full capacity of 5065 students annually.
After the successful program launch, property
improvements will include bringing the facility up to
current building standards and creating additional
warehouse space and hands-on training stations.

TO PROVIDE FOR THE FUTURE

Vision >> To secure the future of Outreach and

ensure that, in partnership with the Church, there
is capacity for a presence in every DuPage County
neighborhood where vulnerable families reside.

Outreach Ministry Endowment >> Secure a

Lead Matching Challenge to develop a community
of supporters committed to the future of Outreach
by establishing a robust endowment for ministry.

Scholarships >> Increase the Youth

Development Endowment for college, career
and transitional housing scholarships. Increase
the Family Life Endowment for scholarships
for mental health, family case management and
spiritual formation services. These Funds will
equip Outreach to replicate these ministries where
needed in DuPage County.

If resources permit, the permanent facility will be built
on site, providing classrooms, offices and a gathering
space. This resource center will provide students and
alumni advanced training; support services; spiritual
formation; and a place for volunteers, role models,
teachers and mentors to connect with young adults. As
interest emerges, a faith community will be developed.

Compassion Ministry Center >> Launch the
Compassion Ministry Center to build the capacity
of the Church to put its faith into action through
service to the community. The Center would
consult with, train and partner with local churches
to establish holistic compassion ministries.

NEW STUDENTS SERVED

NEW SCHOLARSHIPS CREATED
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Ways to Engage

PATHWAY TO GIVING

There are many ways to engage with the JOURNEY OF HOPE priorities. Which Outreach ministry best
matches your own stewardship journey? How will you invest in your area of passion?

Generous giving is an integral part of our spiritual journey
and our prayer is that you will find joy in giving back what the
Lord has abundantly given. We hope you will use this guide in
determining your investment in the JOURNEY OF HOPE.

JOURNEY OF HOPE initiatives provide immediate, next-step solutions that require radical generosity, and
stretch goals that open the door for creative gift-giving opportunities.

INITIATIVE					

CAMPAIGN GOAL

● Neighborhood Transformation		

$ 2,230,000

Strengthening Families
Developing Youth

● Safe Haven for Homeless Youth

Transitional Housing for Young Men
Transitional Housing for Young Families

● Train a New Generation			

Phase 1: Launch Employment Center
Phase 2: Program Development

● Provide for the Future			
Outreach Ministry Endowment
Scholarships
Compassion Ministry Center

TOTAL						

1

Pray and seek God to lead you in this journey.
Ask if He is placing on your heart a call to
sacrificial giving in a particular initiative of the
JOURNEY OF HOPE.

“Outreach Community Ministries
is uniquely positioned to meet the
escalating issues of unemployment and
homelessness in DuPage County. For

$ 1,620,000

over thirty years, Outreach’s programs
have restored hope and provided a

$ 3,150,000

$

2

500,000

Determine your area of passion for investment
or consider an undesignated gift to be applied
to the highest priority. Outreach relies on
faithful annual gifts to strengthen day-to-day
programming. Please include your ongoing
annual gift commitment when making your
JOURNEY OF HOPE gift decision.

new way forward for those we serve
in overcoming difficult circumstance.
Helping find the way to responsible
living and good citizenship is what we
do best. Activating the new Employment
Opportunity Center will strengthen us
in equipping unprepared young adults
with the basic skills and disciplines the

$ 7,500,000

3

Think about a multi-year commitment that best
suits your stewardship plans. JOURNEY OF HOPE
is about vision and where God is calling Outreach
Community Ministries in the years ahead. Gifts
that span several years will increase the impact
of your investment.

workplace demands. Helping these young
people into responsible, productive
employment not only helps those we
serve; DuPage neighbors and its civic
and business leaders also benefit from
this investment through a safer, more

$3,500,000

prosperous community and a stronger
$2,500,000

$1,500,000

Neighborhood Transformation

work force.”

Safe Haven for Homeless Youth

- JAMIE FELLOWES, CO-CHAIR,
JOURNEY OF HOPE

Train a New Generation
Provide for the Future

$ 500,000
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4

Consider creative ideas like gifts of appreciated
stock or property; or make a simple adjustment
to your estate plan that includes Outreach. If you
have already included Outreach in your estate
plans, let us know so we can discuss how your
gift can benefit the JOURNEY OF HOPE and help
launch an estate planning culture at Outreach!
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A Stewardship Story
I will place no value
on anything I have
or may possess
except in relation
to the Kingdom of
Christ. If anything
will advance the
interest of the
Kingdom, it shall be
given away or kept,
only as by giving
or keeping it I shall
promote the glory
of Him to whom I
owe all my hopes in
time and eternity.
- Dr. David Livingstone
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For Henrietta
VanDerMolen (19182000), stewardship
was a way of life
throughout her adult
years. Widowed just
after turning 58,
Henrietta discovered
and adopted the life
principle of medical
missionary Dr. David
Livingstone.
Henrietta was raised
by a single mother
in the Depression
era, instilling in her a
passion for orphans
and young mothers
who are vulnerable.
In 1982, she joined
the Outreach Board
of Trustees and
became instrumental
in launching the
Outreach Community
Center in Carol Stream, with a gift of property for
the new Center. Her leadership at College Church
helped form the Twice is Nice Resale Store to
support the Center’s ministries.
As a licensed foster parent to 46 women with
unplanned pregnancies, Henrietta knew of the
need for the transitional housing ministry at
Wheaton Youth Outreach. In 1996, she shared with
Chris Ellerman her idea for a shelter care ministry
for homeless young mothers. She offered rent-free
apartments as needed from her six-flat building
in Glen Ellyn to activate the ministry. When the
sixth apartment was occupied, Henrietta gifted the
building to Outreach.

“The inspiration for our ministry at Outreach is to
bring glory to God. We accomplish this mission when
But Henrietta knew the need was greater yet. With
a vision for ministry expansion, Henrietta and
Chris visited successful shelter care ministries in
Michigan, and together they developed the plan
for Jubilee Village. Henrietta gave financially and
provided a leadership grant for the Jubilee Village
Campaign to fund a safe, secure and exceptional
program for young mothers.

we show compassion for others through strategies

Henrietta died just as Jubilee Village was being
launched, but she had the foresight to keep her
passion thriving beyond her lifetime. She created
an endowment at Outreach to provide for the
upkeep of the facility and established a foundation
through her estate plan to provide ongoing support
for ministries like Jubilee Village.

Outreach relies on church leaders and lay volunteers

“I believe that my Mom was inspired by Dr.
Livingtone’s life principle because it reflected
how she was already endeavoring to live her life.
She held everything—time, talent and treasure—
with an open hand so they could be easily
released. I thank God for her wisdom-filled life.”
- Ginger Johnson, daughter of Henrietta
VanDerMolen and friend to Outreach
Henrietta followed the passion that God planted
in her heart, to honor Him by caring for children
and families who are vulnerable. Because of her
and others like her, hundreds of young women and
children will continue to have their hope restored
and the opportunity to become independent,
connect with God and become all that He intends
them to be. Well done, Henrietta. May we all have
the grace to follow your lead.

based on scriptural principles. Outreach has a longterm commitment to transformation that allows
people to take responsibility for their own lives.
Further, we are committed to carrying out our mission
in partnership with the local church. For this reason,
to serve and give. DuPage County needs Outreach—
with its Christ-centered approach to ministry—as we
care for those in crisis and provide opportunities for
spiritual growth, character development and discovery
of each person’s future potential.”

- MARK TAYLOR, CO-CHAIR,
JOURNEY OF HOPE

“The tenets on which Outreach Community Ministries
was founded are rooted in Kingdom principles from
financial and ministerial to leadership and giving.
As new horizons and expanded ministries are
explored through the JOURNEY OF HOPE, you are
invited to join the dialogue. Pray with us. Give as
the Lord leads. Partner with us. Encourage others to
listen to the vision of Outreach. The JOURNEY OF HOPE
provides a pathway to restoration and a hope-filled
future for our most vulnerable neighbors. What a
privilege to participate in this transformative effort.”

- SCOTT THOMPSON, CO-CHAIR,
JOURNEY OF HOPE
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A History of Hope
For more than 43 years, Outreach Community Ministries has partnered
with local churches to carry out its mission—to restore hope and provide
opportunities for the most vulnerable in our community, empowering
them to become all that God intends them to be.
Outreach began in 1973 as Wheaton Youth Outreach, the vision of a
coalition of local clergy concerned about teenagers in distress and their
families. Since Chief Executive Officer, Chris Ellerman, signed on in 1977
as the agency’s only employee, Outreach has grown to a staff of more than
85 full- and part-time Christian service workers, 25 interns and 400 active
lay volunteers.

Today
The mission focus at Outreach is to strengthen families and develop
youth. Our approach to ministry includes a commitment to communitybased services in at-risk neighborhoods, introducing a holistic model
that provides both spiritual care and a comprehensive array of services.
Working in partnership with the local Church in DuPage County is a
missional priority.

We are here

We sponsor or work on behalf of five of the most comprehensive
neighborhood resource centers in Chicago’s western suburbs.

for such a time as this

• Wheaton Youth Outreach (WYO) is a youth and family resource
center specializing in work with high-risk teens and their parents.
WYO also serves young adults who are homeless, including young
mothers and their children. The center serves more than 500 youth
and families each year.
• Outreach Community Center in Carol Stream (OCC) is located in
a neighborhood where incomes are modest and many families are
in transition. Utilizing the “settlement house” model, the Center
serves 2,000 residents each year—including children, parents and
older adults—with a full array of services.
• Warrenville Youth & Family Services (WYFS) provides a mix of
youth development and family stabilization services, as well as
outreach services in the local Hispanic community. WYFS serves
more than 300 youth, families and adults each year.

>>>

• York Community Resource Center is our newest site (2014),
serving the Brandywine Neighborhood and the surrounding
community in Villa Park just southeast of Roosevelt Road and
Meyers Road. Church partnerships will be at the center of this
new adventure.
• Puente del Pueblo, where Outreach works on behalf of and in
partnership with Wheaton Bible Church, is a neighborhood-based,
Hispanic resource center located in West Chicago. More than 250
children, youth and families are served.

Youth Development
• From after-school programs to all-day summer school, Outreach’s Elementary and Middle School
Education Programs work with each student on growing academic skills and increasing success in
school. Throughout these education programs, regular faith development activities are held, with
parent permission. Assisting 580+ individuals annually.
• Children and youth participate in one-on-one relationships with adult volunteer mentors, forging
strong, supportive relationships that encourage healthy life choices and increase self-esteem.
Assisting 40+ individuals annually.
• Outreach serves youth at risk of involvement in the child welfare and/or the juvenile justice system.
We work with youth who have run away or are locked out of their home by their parents. The
program’s goal is to stabilize the family structure so that the youth can return home. Outreach also
works on school attendance for the chronically truant and with youth under the supervision of the
juvenile court. Assisting 150+ individuals annually.

Making a Difference
When people come to Outreach for support, they often lack more than just resources. They lack hope for their
future. We understand that when we work with an individual or family, the first step on our journey together
is to restore hope. Only when hope is reestablished in someone’s life can they grasp onto new opportunities
and realize their God-given potential.
To help our clients on that journey, Outreach Community Ministries is dedicated to offering a holistic range
of compassion ministries: human service, educational, community development and faith development
activities. Our services are organized around three service systems:

NEIGHBORHOOD RESOURCE CENTERS
Family Stabilization
• Case Management: Our staff walk alongside individuals and families to resolve a wide variety of crisis
situations, including financial issues, potential loss of housing, emergency food, legal matters and
navigating public systems. Our goal is to achieve long-term family stability.
Assisting 1,300+ individuals annually.
• Outreach Community Counseling Centers: We provide counseling from a Christian perspective to
families, individuals and couples. We address anxiety, depression, anger, grief, loss, trauma, family
conflicts, problems for children and many other questions around emotional, spiritual or relational
goals. Assisting 1,100+ individuals annually.
• The Older Adults program: We offer case management services and regular social activities that bring
older adults together. Assisting 200+ individuals annually.
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TRANSITIONAL HOUSING CENTERS AND HOMELESS YOUTH SERVICES
• Transitional Housing staff works with young adult women and single mothers in residence at Jubilee
Village, Hawthorne House or private foster care over a period of up to two years to assist women in
transitioning to stable, independent living. Assisting 50+ individuals annually.
• Counselors work with many young men and women who are homeless to link them with community
resources, such as emergency and more permanent housing, social services and employment
opportunities. 400+ calls are received each year.

COLLEGE AND CAREER OPPORTUNITY CENTERS
The College Opportunity Program
• In the College Opportunity Program, high school students participate in college preparation courses
that provide education, life skills and employment activities in preparation for college, vocational
training or entering the military. Every summer, students are placed in real work experiences that
teach job development skills. Regular faith development activities are held, with parent permission.
Assisting 50+ students annually.
• After completing the high school program, students may apply for the College Scholarship Program,
which provides scholarships to a four-year college or vocational certification program. Outreach staff
provide support and encouragement to scholarship recipients. Assisting 25+ college students annually.

The Employment Opportunity Center for Young Adults
• Launched in April 2014, the Employment Opportunity Center serves underemployed young adults
age 18-29, and provides employment training, work experience within Outreach’s resale stores, and
internships within the corporate community that will lead to permanent employment. Assisting 25
students annually with a plan to serve 50 students annually within three years.
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JOURNEY OF HOPE Co-Chairs
Mark Taylor, Scott Thompson, Jamie Fellowes

On Community
Transformation
- From the CEO

There is a very compelling case for community
transformation in DuPage County. I am convinced
that the local church should lead in this endeavor. I
like how Gary Haugen, the author of “Just Courage,”
puts it: “Jesus is inviting all of us in His great, costly
expedition of transformation in the world.”
Outreach is strategically prepared and
positioned to lead this movement. We
truly are here for such a time as this.
Our unique approach to comprehensive, community-based, compassion ministry—carried out in
partnership with the local Church—has been ahead
of its time in DuPage County for decades. Effective
ministry development, combined with sound business and stewardship principles, are Outreach’s
organizational hallmarks, resulting in life changes for
thousands of youth and families.
With experienced and committed leadership staff,
guided by the oversight of our active Trustee and
Community Action Boards, Outreach is uniquely
26

Outreach Community Ministries Board of Trustees
prepared to lead
into the future.
Casting vision used
to intimidate me.
Not anymore! When
I first met Henrietta
VanDerMolen as
a young man with
a mission, we
reflected together on Dr. Livingstone’s life principle.
It reminded us that God has given a new heart to
everyone who follows Him. Everyone. This is a Godsized force for change!
The God-sized vision we are casting through Journey
of Hope will impact and shape Outreach, the local
Church, and DuPage County for years to come. Think
of Outreach as a huge multi-church stewardship
initiative—an intentional partnership to deploy
the Church and its people with their time, talents,
vocational and financial resources.
Thank you for being part of the Outreach mission
and vision and for joining us in this journey.

Chris Ellerman, CEO

President: Benjamin Fulton
Vice President: Scott Thompson, Paul Klobucher
Secretary: Mark Taylor
Treasurer: Timothy Feltes
Trustees: Brian Baird, Christopher Barton, Robert Carlisle (Ret. 2014),
Thomas Emmering, Elizabeth Fairbanks, William Giffin, Susan Herrmann, Tim Howard,
Timothy Hultgren, Jeffrey Jones, Timothy Luby, David Ochs, Gregory Osko,
Susan Rohl, G. Michael Rooney, James E. Ward, Jr., Steven Whitmer
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